ing demands and expectations of users with those of staff and supervisors and, in some cases, the demands of the tenure process as well.
The fourth section discusses managing change in library services. Topics covered include recommendations for managing change within a reference department such as defining the collection, analyzing user behavior and expectations, using staff skills and talents, implementing social media tools, and demonstrating the necessity of reference services. Other topics discussed include incumbent challenges and strategies of working as a manager in a previously vacant position and the importance of adapting to changing user needs as a public library branch manager.
The fifth section offers recommendations for developing managerial skills. Topics include the importance of maintaining performance evaluations with clear expectations and opportunities for training, relevant documentation, and support of administration and human resources personnel. Additional topics include the role of project management (project definition, planning, implementation, and assessment) and collaboration between library staff and departments in operational changes.
This work offers varied perspectives and interesting strategies regarding the many challenges encountered by librarian middle managers. A definite strength of the book is the breadth of coverage of preventative strategies for middle managers dealing with situational challenges. Specific chapters are also noteworthy for their focus and practical advice for both novice and experienced managers. Unfortunately, in many instances, the advice offered does not cover new ground; it essentially reiterates the truism that effective communication among staff, supervisors, and users is crucial. Regardless, most readers will benefit from the management strategies offered for navigating the numerous challenges of an ever-changing environment. The authors, all librarians at Indiana University-Purdue University Indianapolis (IUPUI), begin by defining diversity and describing the history of the urban IUPUI campus. The 512-acre campus has an ever-growing presence in the midst of the Indianapolis downtown area; the land now occupied by the sprawling urban campus was once made up of mostly immigrants from all over the world and included an especially large population of African Americans. Ever mindful of their place within the downtown area and in response to a 2006 Black Student Union report, the Office of Diversity, Equity, & Inclusion (ODEI) was created by the Chancellor's Office in 2008. At that time, each academic unit was charged with organizing its own diversity committee or cabinet on campus, which led to the development of the IUPUI University Library Diversity Council (ULDC).
This book describes what IUPUI has done to increase efforts to make diversity a strategic priority. Throughout the book, which includes eight chapters, ten appendices, and various figures and tables, the authors describe the programming, outreach, strengths, and opportunities of their diversity efforts. They begin by defining diversity and the goal of their efforts, which is "to promote a positive work and learning environment free from any form of bigotry, harassment, intimidation, threat, or abuse, whether verbal or written, physical or psychological, direct or implied."
Each subsequent chapter describes the various activities, programs, and outreach efforts that were created to meet the goal and concludes with the challenges and opportunities to continued diversity initiatives. In chapters 1 and 2, the authors define diversity, provide the background information that led to an increase in their efforts, and include a sampling of international efforts at diversity outreach. This section also includes a description of the rich multicultural environment that offers most academic institutions unique opportunities to embrace diversity such as formal partnerships with global universities, study-abroad programs, and global internship opportunities.
Chapter 3 outlines the heart of the library's efforts to increase diversity through the creation of an Undergraduate Diversity Scholar Program designed to give undergraduates an opportunity for professional-level work that would enable them to gain a set of transferable skills. The program goals could easily be applied to any undergraduate scholar program for the purpose of building bridges between the academic library and undergraduates.
The best chapter of the book is chapter 4, which includes examples of diversity programming and outreach as well as additional ideas and suggestions for projects, outreach, and programming. Successful projects detailed include the creation of exhibits and displays, both in print and virtual, that highlight the library's multicultural collection, the various cultures represented by IUPUI's student body, and the beginnings of an oral history collection. Outreach events included "Beyond Stereotypes," described as an opportunity for people to gather together and have conversations aimed at increasing understanding and acceptance of people from all different walks of life and open up dialogue on campus by addressing "taboo topics" in an open and respectful manner.
At the end of the chapter are ten pages of suggestions for the reader to consider in creating their own programming and outreach efforts, such as collaborations with diverse faculty and staff organizations, working with academic advisors, arranging formal or informal meetings with diverse student employees, working with residence halls, embedding diversity issues in library instruction, student-related art exhibits, and targeted orientation for international students, just to name a few.
The next chapter is dedicated to the creation of an "International Newsroom," which covers concept creation, implementation, lessons learned, and types of assessment to validate the success of the project. Chapter 6 describes unique initiatives that became opportunities for community collaborations, including a valuable list of tips and factors to consider for others wanting to collaborate in similar ways with their communities.
The last two chapters include assessment efforts, including the importance of assessment in evaluating the success of their efforts to foster awareness and understanding, and the challenges and opportunities for continued diversity initiatives. 
